
 

 

FOUNDED ON TRADITION AND PRIDE, FOCUSED ON EXCELLENCE 

Pulaski Community School District 
 

Our Vision 
     One Community:  Everyone succeeds as they learn, grow, serve, and inspire the world. 

 
The mission of the Pulaski Community School District is to provide all students the opportunity 
to achieve the knowledge and skills necessary to become contributing citizens in our diverse 
world.   
 
To fulfill our mission and achieve our vision, Pulaski Community School District has identified 
the key components that build on an already strong foundation of tradition and pride.  We see 
these components as pillars that support our mission and provide direction for our future.  The 
Pillars, along with Collective Commitments from our administrators, staff, students, parents, and 
community will ensure that we achieve our goal as an exemplary school district in which 
everyone succeeds.    
 
Pillar Statements 
Community representatives and school district staff have clarified the six Pillars with the 
following statements, tied to the District Philosophy. 
 

1. Student Learning  
We believe that a community’s and a nation’s greatest resource is its people, especially 
the students of our schools. In the Pulaski Community Schools, the student is the nucleus 
of the school system and our educational decisions are guided by what we consider to be 
best for every student. We maintain that the student should be given every reasonable 
opportunity to realize his/her best self. 
 
We are now, and should continue to be, a school offering the student a second, third, and 
fourth chance. This means that every available alternative will be explored to help the 
student grow academically and in self-control. Each new opportunity in the area of 
discipline will be designed to encourage the students to accept responsibility for his/her 
actions. New alternatives in the area of academics will be explored, when necessary, to 
satisfy the student’s needs and interests.  We will: 

 
● Set high goals for student achievement. 
● Support a growth mindset where students focus on reaching goals appropriate for 

their individual achievement. 
● Celebrate learning successes!  
● Tailor individual instruction to ensure the success of each and every student.   
● Create a positive environment that supports diverse opportunities for growth and 

promotes the success of all. 
● Develop meaningful relationships that encourage and support students in their 

learning. 
● Strive for open and honest communication; listen well and respectfully. 
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2. Curriculum   
It is our belief that our curriculum should serve the needs, interests, and abilities of the 
student population and promote the mental and physical health of the student. It should 
instill a pride of heritage and a sense of responsibility, and provide the proper 
information, emphasis, and perspective for learning to live a successful life in our local 
community as well as the nation and the world. We feel that our curriculum must have a 
wide enough scope to meet the needs of each and every student and prepare them for 
their chosen career path. We will:  
 

● Prepare students to think and act broadly in their roles as global citizens. 
● Provide strong academics through personalized learning, engagement and 

empowerment, and choices in learning. 
● Provide students with the information and experiences to make informed career 

choices. 
● Provide meaningful connections between curriculum, life skills, and future career 

paths. 
● Provide the tools and skills to critically evaluate information in a digital world.  
● Provide a curriculum that meets the academic needs of all students and also 

encourages the exploration of a variety of interests. 
● Create a connection between academics and life skills in a way that make learning 

meaningful for students. 
 

3. School Climate (Standards of the Heart) 
Our educational system should help each student increase his knowledge, build greater 
understanding, and develop social attitudes and acceptable behavior to prepare him/her to 
be a contributing member of society. We will: 
 

● Commit to providing a safe, supportive and inclusive environment – both 
physically and emotionally. 

● Cultivate an inclusive environment where individuals know they are heard, 
valued, and supported by our learning community. 

● Engage and empower learners. 
● Display respect, empathy, and responsibility. 
● Encourage our community of learners to share their knowledge and talents by 

mentoring others. 
● Be the best that we can be – mentally and physically. 

 
4. Staff 

Pulaski Community School District recognizes the significant impact that staff has on the 
future of our students.  We strive to recruit and retain teachers who believe that every 
student can learn and actively seek ways to ensure that happens.  Student success is our 
staff’s priority.  Our teachers are passionate about their subject, and as such, they engage 
students and create an excitement around learning. They seek to build respectful 
relationships by being approachable, respectful, and confidential.  We will: 
 

● Recruit and retain a highly qualified, caring, diverse and dedicated staff 
focused on putting the student first. 
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● Inspire, empower, and support one another as we work together to provide 
a quality educational experience for all. 

● Continue the constant pursuit of excellence in the school district the staff. 
● Pulaski staff will lead by example, visibly, transparently, passionately and 

collaboratively. 
 

5. Community and Parents 
Our belief is that the Pulaski Community Schools should focus not only on its children, 
but it should also provide the adult members of the school district the facilities and 
services to continue their education. A school and community that works closely together 
can use the students, faculty, and administrators to evaluate the assets, needs, and 
possibilities of the community and help provide direction for its growth. The community 
becomes a true learning laboratory. 
 
We believe the schools are the thread that binds the people of the community together. 
The name, Pulaski Community Schools, reflects the close ties between the schools and 
the people of its district. An active participation by the schools in the community and the 
community in the schools, can help make education real and meaningful for all involved. 
We will:  

 
● Seek a strong community connection through engagement and service.  
● Create a school environment--focused on learning--that encourages strong 

family and community partnerships and values diversity.  
● Plan and prepare for the effects of future growth on schools and community. 
● Be an active part of the community, working together to extend the positive 

learning environment beyond the school walls. 
● As parents, we will engage with our students to prepare them and continue their 

learning outside the classroom. 
● Communicate clearly using a variety of methods not only to share information but 

also to seek feedback from stakeholders. 
 

6. Fiscal Responsibility 
The Pulaski Community School District manages financial resources and facilities in a 
way that allows us to provide the most excellent education possible.  Utilizing the tools 
available through local, state, and federal sources we build relationships and implement 
practices that allow for efficient and effective allocation of resources to balance both 
short-term and long-term needs.  Financial resources are directed to support innovative 
practices and the philosophy, mission, and vision of the Pulaski Community School 
District.   
 

● Manage a fiscally responsible budget that provides adequate resources achieve 
our District mission, vision, goals.  

● Effectively communicate budget to the public. 
● Maintain meaningful accountability measures.   
● Communicate results to the public. 
● Grow and maintain state of the art facilities. 
● Explore and develop revenue streams 
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Collective Commitments 
Collective Commitments articulate what various stakeholder groups can and are willing to do to 
ensure that the district is positioned to achieve its mission and vision.   
 
Shared Commitments 
All groups will: 

● Strive for open and honest communication; listen well and respectfully 
● Be inclusive in words and actions. 
● Lead by example and model overall wellness. 
● Build positive relationships with others. 
● Assume the best. 

 
Collective Commitments:  Administration 
We provide leadership for the school district by honoring and building upon the traditions of our 
district to create a climate and culture of pride while supporting and modeling high expectations 
of ourselves and those whom we have the privilege to lead in order to provide an excellent 
education to the students of our community.  Creating and maintaining a collaborative culture 
that allows for input and information sharing among stakeholders and the district, continuous 
improvement through Professional Learning Communities is our norm.  We will: 
 

● Establish time during the school day for teacher collaboration. 
● Encourage participation in co-curricular & extra-curricular activities to enhance the 

student learning experience. 
● Establish partnerships to provide educational opportunities to connect students to their 

community. 
● Lead collaboratively through Professional Learning Communities focused on best 

practice.  
● Focus on learning. Continuous improvement, make decisions based on data and best 

practice. 
● Promote collaboration, creation, critical thinking, content consumption & digital 

citizenship (4C). 
● Foster a collaborative culture focused on continuous improvement. 
● Model behaviors that support PCSD mission, vision, philosophy.  
● Maintain a physically and emotionally safe environment. 
● Model and encourage actions and mindsets that reflect our mission, vision, and 

philosophy.  
● Provide relevant professional development opportunities focused on growth. 
● Engage in open communication while recognizing the need for confidentiality. 
● Foster positive relationships with all employees. 
● Create opportunities for meaningful involvement of community and parents. 
● Celebrate and communicate accomplishments. 
● Engage the broader PCSD community in meaningful conversations about the status of the 

district and future. 
● Advocate for the needs of the district as an active participant of the legislative process. 
● Allocate resources in a manner that reflects the priorities of the district. 
● Provide resources to personalize instruction and develop skills to equip students to excel 

or a rapidly changing digital world. 
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Collective Commitments:  Support Staff 
We offer a positive consistent connection for students which enhances their learning 
environment, both socially and academically.  We are that caring adult to whom students relate.  
We are role models for peers and youth.  We care about our community and our youth.  We will:  
 

● Strive to set the tone for a positive day with students, teachers, admin, and other staff 
members. 

● Provide a safe, healthy, and stable environment, both physically and emotionally for our 
students. 

● Create connections students, families, and community. 
● Ensure that basic needs of students are being met. 
● Encourage students in their learning and social development. 
● Provide a “helping hand” for students in need. 

 
Collective Commitments:  Community 
We are home to our school district’s students.  We are proud of our district and our community.  
We lead our students through setting positive examples and providing a diversity of learning 
opportunities in our community. We will: 

● Offer volunteer opportunities for our students. 
● Offer hands-on-learning opportunities for our students. 
● Model emotional wellness in all our communities. 
● Convey the concept of “home” in our schools, our community business, and our 

neighborhoods. 
● Provide support to the schools as they reach out for input. 
● Demonstrate generosity and spirit of giving and supporting. 
● Maintain open intentional communication with the district. 
● Instill pride in our school district and community. 

 
Collective Commitments: Professional Staff   
We are the foundation, the frontline -- we have the most direct contact with students.  We fill the 
roles our students need – we are counselors, parents, therapists, advisors, referee, nurses, social 
worker, and mentor.  We build meaningful relationships with our students, their families, and 
their community.  We will: 
 

● Set high growth goals for our students. 
● Support and encourage a growth mindset. 
● Meet the needs of individual students by providing personalized instruction. 
● Promote authentic learning opportunities that connect to real world and career readiness. 
● Have fidelity to the universal curriculum 
● Collect and analyze data though the PLC to collaboratively plan personalized instruction. 
● Create and foster an engaging and safe learning environment. 
● Create a safe and healthy environment. 
● Create an inclusive environment that values our diverse population. 
● Encourage physical and emotional wellness 
● Collaborate, support, and mentor peers. 
● Act professionally to serve as a role model for all stakeholders. 
● Build home to school connections. 
● Communicate and maintain transparency within our classrooms. 
● Maintain classroom budgets. 
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● Responsibly use the funds provided to us. 
● Protect and preserve school property and resources. 
● Continue to grow professionally. 
● Nurture a positive, professional attitude. 
● Support our peers. 

 
Collective Commitments:  Parents 
Parents set the tone at home for a student’s school experience.  We provide foundational building 
blocks for the development of the whole child.  We are the customer of the school district and 
also advocates.  We will: 

● Provide a safe, healthy and nurturing home environment. 
● Be familiar and engaged in our child’s learning journey.  
● Encourage our kids to stretch and learn. 
● Be open-minded to current learning practices. 
● Be an advocate for students. 
● Communicate with the current stakeholders. 
● Lead by example and educate our child in life skills. 
● Hold our students accountable; trust the learning process. 
● Support our students / staff through the learning process  
● Reach out to other families that need support. 
● Be vocal for children that need us; provide support for children and parents. 
● Share our skills and talents to enrich the learning environment.  
● Become informed before making decisions or jumping to conclusions; be willing to learn 

and listen. 
● Share our time and talents within the district. 

 
Collective Commitments: Students 
We are the youth of today and the adults of tomorrow, building our knowledge and skills in a 
supportive environment.  We learn, mentor, volunteer, and actively fill roles in our community.   
We will: 
 

● Do our very best, knowing that our teachers and staff believe that every student can learn. 
● Recognize the challenges that face teachers – new and experienced alike-- and we will 

support them so that they can also do their very best. 
● Take an active role in our learning by asking questions, completing assignments, and 

asking for help when needed. 
● Seek a trusted staff person when we are having difficulties, whether it is academic or 

social. 
● Listen to others and share our thoughts in an effort to create greater understanding among 

students in our school. 
● Work to create an atmosphere where no one is judged, teased, or bullied.  
● Reach out to others. 
● Seek safe ways to stand up for others.   

 
 
 
 


