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Pulaski Community School District 
Administrative Procedure 
 

Policy Reference:  IGBBA  
Rule Code:  IGBBA – ADM 
Date: August 3, 2016 

 
GIFTED AND TALENTED PLAN  

for Advanced Learners  
 
Program Philosophy 
 
It is the philosophy of the Pulaski Community School District  to provide appropriate challenge 
for students in grades K-12 through differentiation, enrichment, personalized learning, and 
accelerated educational experiences for students demonstrating exceptional abilities.   
 
The goals of the educational experiences for Advanced Learners is to: 

 
• Identify advanced students in all five areas of giftedness according to state standard t.  

These areas are: intellectually gifted, academically able, creatively gifted, artistically 
gifted and leadership able.  

• Provide programming options for identified students to maximize advanced students’ 
learning in their respective areas of giftedness and to ensure their overall success in 
school by: 

* Differentiating instruction to meet the needs of the learner. 
* Enhancing creative and critical thinking skills. 
* Developing self-awareness, personal/social skills, learning motivation, decision-
making skills and self-advocacy. 
* Exposing advanced learners to a variety of social, cultural, academic and career 
related experiences.   
* Providing opportunities for flexible grouping, allowing students to have the 
opportunity to work with others of similar ability. 

• Provide classroom support that fosters and encourages differentiation. 
• Develop on-going communication with parents of identified gifted students to allow for 

input and feedback regarding their child’s programming. 
• Provide school-wide enrichment opportunities for students at all levels: elementary, 

middle school and high school 
• In collaboration with the school counselors, provide students with strategies to assist in 

their transition from grade to grade, elementary to middle school and middle school to 
high school.   

 
Definitions: 

 
The five areas of giftedness in State Standard t: 
 1. Intellectually Gifted – those children / students who exhibit early and rapid 

development of language ability, strong powers of reasoning and advanced ability in 
critical thinking and problem solving. Typically these students are several years beyond 
their peers in the cognitive ability. 

 2. Academically Able – those children / students who are making outstanding progress in 
a particular content area taught in school including math, science, social studies, reading, 
or language arts.  

 3. Creativity – those students who develop original ideas and products. They express their 
creativity in oral, written, and/or non-verbal expression.  They are flexible and original in 
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their thinking, possess strong visualization skills, and frequently are independent and 
resist conformity.   

 4. Artistic – those students with demonstrated exceptional ability or potential in the field 
of drama, music, dance and / or visual arts.  

 5. Leadership – those students who demonstrate an ability to influence their peers, and 
have the ability to convince people to act or not act in specific ways. Leaders demonstrate 
the ability to facilitate group problem solving, group goal achievement, and ability to 
delegate responsibility. 

 
Identification: 
 
 Identification of advanced learners may occur at any time preK-12.  At the primary level, 
students are identified in a less formal manner than in grades 3 -12. Students are identified with 
assessment screeners and teacher observation. At grade 3 and up, multiple data points including 
standard test scores, teacher observation and performance data will be used to identify advanced 
learners in the five areas defined above.  The majority of the educational needs of the advanced 
learners are met in the regular classroom through differentiation.  Some students receive 
additional programming and a small number of students need specialized programming. (See 
Appendix A – Wisconsin Comprehensive Integrated Gifted Programming Model). 
 
Programming: 
 
 In Appendix A, an outline of the programming options and educational opportunities for 
students is provided.  The district has adopted, as recommended by the Wisconsin Department of 
Public Instruction, the Pyramid Model/Continuum of Services (see Appendix A) as the primary 
model used to provide services in the five areas as defined.  The list of programming and 
education options indicated on the pyramids are not inclusive all viable means will be used to 
meet the needs of advanced learners. Provided are a sampling of flexible programming options 
for advanced learners based on research and best practices: 
 

o DEP’s – Differentiated Educational Plans,  
o Subject Acceleration,  
o Grade Advancement  
o and Early Entrance.   

 
Differentiated Educational Plans (DEP’s) – Appendix C 
 
A Differentiated Educational Plan is a cooperatively written document that outlines a specialized 
educational program for advanced learners Differentiated Education Plans includes multiple 
programming options and curriculum, which is modified in pace, breadth and depth.  A DEP is 
done only when the identified needs of the student cannot be addressed through typical grade 
curricular opportunities afforded other students at that grade level.  The Learning Support 
Teachers along with counseling staff, administration, and classroom teachers will be involved in 
the DEP process ensuring appropriate educational plan is developed and provided for each 
student when a differentiated educational plan is deemed appropriate.   
 
The DEP process begins with identification of the student using multiple criteria. The need for a 
DEP will be communicated by the Learning Support Teacher to parents, and teachers. A meeting 
involving teachers, counselors, Learning Support Teacher, parents, and administrators will be 
held to develop the DEP plan to be provided.   Appropriate programming options will be 
developed through research and data gathering and will be discussed at the DEP Meeting. 
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Monitoring of the implementation of the DEP will done by the principal and the Learning 
Support Teacher at each building.  The plan will be reviewed and adjusted as deemed necessary. 
 
In accordance with PI 8.01(2)(t).2. – Wisconsin Gifted and Talented Rule and Statute, when the 
courses in the district or school curriculum and sequence do not meet the unique learner needs as 
outlined in the student’s DEP, the district will assume the cost of the off-campus or online 
courses outlined in a student’s DEP.  
 
Subject Acceleration 
 
Subject Acceleration is defined as movement to the next grade level curriculum.  An identified 
advanced learner may be referred for subject or course sequence acceleration by a teacher, any 
other school district professional and /or parent / guardian.  Following the receipt of a Subject 
Acceleration Referral Form (Appendix E) for subject acceleration, a comprehensive evaluation 
will be conducted by Learning Support Teacher, a school psychologist, counselor, teacher(s) and 
other professionals to determine intellectual academic skill levels, and socio-emotional 
adjustment. See Procedures for Subject Acceleration (Appendix D).  The following criteria will 
be considered: 

• The student and the parent(s) / guardian(s) must desire subject acceleration.  
• The student must demonstrate a high level of performance as recorded on current and 

historical progress reports in the specific subject area being considered for 
acceleration.  

• The student will score at the 98 -99 percentile on multiple standardized achievement 
tests in the subject where acceleration is being considered.  

• In the area of math please see Appendix F (Math Acceleration) for the criteria to 
specific to math. 

• High quality differentiation strategies have been put in place, but have not been 
successful in meeting the student’s academic needs.  

Following the consideration of the criteria listed above, a meeting with appropriate school 
personnel and the student’s parent(s) / guardian(s) will be held.  At that time, if subject 
acceleration is determined to be the best strategy to meet the student’s needs, a DEP – 
Differentiated Educational Plan will be written.  During the first year of an accelerated plan, the 
professional staff involved, the student, parent(s) / guardian(s) will review the DEP before 
second semester. The criteria that determined the acceleration must continue to be met.  At the 
end of the school year, the determination will be made as to whether 
the subject acceleration should continue for the next school year. 
 
Grade Advancement 
 
Grade Advancement is defined as advancing to the next grade for all curriculum of the grade 
level. (eg., a fifth grade student is advanced to sixth grade). An identified advanced learner may 
be referred for grade acceleration by a teacher, any other school district professional or parent / 
guardian. Following a referral for grade advancement, a comprehensive evaluation will be 
conducted which will include the Learning Support Teacher, school psychologist, counselor, 
teacher (s) and other professionals to determine intellectual functioning, academic skill levels 
and socio-emotional adjustment.  This evaluation will be completed with the written approval of 
the student’s parent(s)/ guardian(s).  The following criteria will be considered: 

• The student and the parent (s) / guardian (s) must desire grade advancement. 



 4 

• The student must score a 130 on an individually administered intelligence test with a 90% 
level of confidence. 

• Achievement test scores history must be at or above the 90% percentile or at the 
advanced level. 

• The student must demonstrate a minimal level of skill proficiency (academic proficiency) 
equivalent to the top one-quarter of the academic skill level of students in the grade he / 
she desires to enter. 

• The student must score in the “excellent” or “good” candidate range on the subtests of the 
Iowa Acceleration Scale. 

Following an evaluation that includes consideration of the criteria listed above, a meeting with 
appropriate school personnel and the student’s parent(s) / guardian(s) will be held.  At that time, 
if grade advancement is determined to be the best strategy to meet the student’s needs, a DEP – 
Differentiated Educational Plan will be written.  During the first year of the plan, the 
professional staff involved, the student, parent(s) / guardian(s) will review the DEP before 
second semester. The criteria that determined the grade advancement must continue to be met.  
At the end of the school year, the determination will be made as to whether the grade 
advancement should continue for the next school year. 
 
Early Entrance to Kindergarten 
 
Early entrance to kindergarten is another form of grade advancement.   The following procedures 
are prescribed for early admission of children to kindergarten within the Pulaski Community 
School District: 
 

1. Parent(s) desiring early admission for their child are to apply for such admission to the 
local building principal no later than July 1 of the same year they seek early admission. 

2. The building principal shall hold a personal interview with the parent(s) / guardian(s) to 
determine the reason for requesting entrance prior to the legal age.  The building 
principal will summarize in writing the decision regarding the request for early entrance 
and forward it to the District Administrator.   

3. An evaluation of the child’s potential to benefit from early admission to school shall be 
required.  The evaluation process will consider the emotional stability, the social and 
mental maturity, and the physical health of the child. This individual evaluation shall be 
conducted by a certified school psychologist in conjunction with other appropriate pupil 
services personnel. This evaluation shall be at no cost to the parents. 

4. Only those children meeting one or more of the following criteria shall be deemed 
eligible for early admission: 

a. The child who is superior in the full range of abilities and needs, including 
social, emotional, physical, and mental maturity; or 

b. The child who has been evaluated by an educational team and determined not to 
have an exceptional educational need, but would benefit from an early 
intervention program; or  

c. The child who has successfully completed a four-year-old public school 
kindergarten program during the preceding school year.  

5. After the evaluation described above has been completed, a conference shall be held 
with the parent(s) to consider the appropriateness of the early entrance into kindergarten. 

 
The school board has the final authority for deciding whether or not the child is to be 
admitted to kindergarten, in accordance with the conditions and standards herein described. 
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Accelerated Pre-High School Students (from IKA – Administrative Rule)  
 
Pre-high school students who are accelerated in a content area or grade level and who are 
enrolled in an approved high school course, regardless of the location will have the grade 
recorded on the student’s elementary or middle school transcript along with all other grades 
earned during the same time.  Once an accelerated student is enrolled at Pulaski High School, 
the student may: 

• Request that a high school course completed as a pre-high school student be granted full 
high school status.  This request may be made any time after the student is enrolled as a 
full-time high school student, but MUST BE made before the student achieves senior 
status as defined in Board of Education Policy JI.  This request is made by completing the 
High School Course Status Request form provided in Board Policy IKA. 

• Use an approved high school course completed as a pre-high school student for meeting 
prerequisites for other high school courses.  

• May use the course record to meet Pulaski Community School District graduation 
requirements as specified in Board of Education Policy IKF. 

Regardless of pre-high school course completion, accelerated students must complete all credits 
specified in Wisconsin Administrative Code PI 18.03 while enrolled in high school.  These 
required credits might be completed with post-secondary courses that have been approved by the 
high school principal, after the student has completed the related Pulaski High School 
curriculum. 
 
Parental Involvement in Advanced Learning Educational Experiences: 
 
Parents play an integral role in the advanced learner’s programming.  Parents will be encouraged 
to participate at the school level in the identification of individual student learning needs and in 
the planning of appropriate programming options that match those identified needs.  
 
Date: January 9, 2007 
Revised: May 13, 2009, August 3, 2016 
 

Appendix A: Pyramid I/Continuum of Services 
Appendix B: Resources for Pyramid Tiers: Math 
Appendix C: Differentiated Education Plan 
Appendix D: Procedures for Subject Acceleration 
Appendix E: Subject Acceleration Referral Form  
Appendix F: Math Acceleration  
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Appendix A: 
 

Pyramid Model 
The pyramid model provides a framework of possible programming options for identified gifted 

and talented students.  Placement on this pyramid is based upon multiple criteria for 

identification and individual student needs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Special Group Programming: 
 

 Curriculum Compacting 
 Flexible grouping 
 Assistance from PEAK resource teacher 
 Advanced Placement coursework 
 Enrichment opportunities 
 Academic competitions 
 Co-curricular competitions 

5-10% of students 
identified as gifted and 

talented fall in this 
range. 

Individualized Services:  
 

 DEPs 
 Internships 
 Grade Advancement  
 Subject Acceleration 
 Early Entrance to Kindergarten 
 Independent Research 
 Cluster Grouping with others of like ability for at 

least a portion of the day 
 

10-15% of students identified as 
gifted and talented fall in this 

range. 

80% of students identified as gifted 
and talented fall in this range. 

Regular Classroom Differentiation: 
 

 Simulation games 
 Various instruction strategies that 

differentiate based upon readiness, interest 
and learning profile 

 Learning Centers 
 Team teaching   
 Differentiated Instruction 

* Programming opportunities become more specialized, as the student’s 
needs increase. 
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Appendix A: 
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Appendix B: Resources for Pyramid Tiers 
 
 
 

 



 9 

 
 
 
 
 
 
 
 



 10 

 
 
 
 
 
 
 
 



 11 

Appendix C: Differentiated Education Plan 
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Appendix D: 
 

Procedures for Subject Acceleration 
 
Action Taken Person(s) 

Responsible 

Step 1: After all attempts to meet the student’s needs using classroom 
differentiation have been exhausted and discussions have occurred with 
the consultation team,  fill out Subject Acceleration Referral form and 
share it with the principal, associate principal, LST, and counselors. 

Classroom 
Teacher 

Step 2:  The group listed above will meet with the current teacher of the 
subject where advancement is requested to discuss the needs of the 
student, classroom observations, test scores, timing of the request, and 
any other relevant factors to determine if subject acceleration is the best 
course of action.  

LST will set up the 
meeting 

Step 3:  If the committee feels this is an appropriate course of action, a 
proposed schedule will be created that provides the least amount of 
disruption to the student’s current schedule.  

Principal, 
Associate 
Principal, LST, and 
Counselors 

Step 4:  The following will be consulted for input: 
• Current classroom teachers 
• Teacher of class that student would be joining 
• Counselors/admin 
• Parents 
• Student 

These conversations could take place individually or as in a group 
meeting depending on the circumstances. Discussions with the parents 
and student should include long-term implications of the acceleration so 
an informed decision can be made. 

LST/Principal 

Step 5:  If all agree that acceleration is appropriate, a DEP is written up 
and signed by all parties. A copy goes to the parents, the teacher of the 
class the student will be joining, and the student’s cumulative file. 

LST 

Step 6:  The new placement will be reviewed periodically to make sure it 
is working well for the student.   

LST, Teacher of 
the new class 

 
 
 
 
 
 
 
 
 
 
 
 
 

https://docs.google.com/a/pulaskischools.org/document/d/137u-qvsi8MTVheeQ-XQQeg-N3CTdpyOHVKUR2K9GXgI/edit?usp=sharing
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Appendix E:  
 
 

Subject Acceleration Referral Form 
 

Name of Student:  
Grade:  
Subject Area: 
Referring Teacher(s):  
Referral was initiated by:  ____teacher  ____student  ___parent 
 
Supporting Data: 
Does the student have a history of test scores in the 98-99th percentile in the subject area 
where acceleration is being requested?  Y or N  
 
Please list recent standardized test scores that would support acceleration in this subject area 
(attach Student Progress Report from MAP if available): 
 
 
Observations: 
Describe observations of the student’s performance in the classroom that indicate that subject 
acceleration might necessary to meet the student’s needs: 
 
Describe any differentiation strategies that have been utilized in the classroom to help meet the 
student’s needs (alternative assignments, grouping strategies, independent study, 
pretesting/compacting, etc).  
 
 
Below is a list of characteristics that are essential for success for a student that is subject 
accelerated.  Please mark all that apply for this student: 
This student... 

❏ is self-motivated and can work independently 
❏ has good problem-solving skills  
❏ has good time management skills 
❏ communicates well with his/her teachers 
❏ is comfortable working with older students  
❏ is willing to walk to and from the high school daily to attend class (when applicable) 
❏ is emotionally ready for the stresses of course acceleration (extra challenge, scheduling 

irregularities, social implications, etc) 
❏ has a long-term plan for his course sequence in the subject area 

 
What is the student’s goal (perceived or stated) in course acceleration?  What do they hope to 
gain (access to AP/college credit options in HS, early graduation, connection to a career goal, 
etc)? 
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Appendix F: Math Acceleration 
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